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Creative Carbon Scotland’s  
Guide to Green Teams 

 

For any business or organisation, sustainability doesn’t happen automatically. The 
way that organisations are run depends on individuals, but individuals work more 
effectively in teams. In the same way, the Green Champion in an organisation needs 
the help of a Green Team to ensure success. Forming a Green Team helps build 
cooperation from the whole of your organisation.  

This guide will be useful for everyone who is involved in creating or running Green 
Teams, typically in the first instance the named Green Champion, but  
theoretically anyone within an organisation. 

 

For many organisations, the journey to environmental sustainability starts with one 
individual taking on the responsibility for being the Green Champion. As new 
challenges develop it can be difficult to find the time, ideas and resources to maintain 
momentum and progress can be unpredictable without the full support of colleagues 
and management. 

Development of the environmental programme also depends on cooperation and 
involvement of members of the organisation at all levels. Particularly in larger 
organisations, an individual may have limited knowledge of how all the other 
departments work within the company. Pooling the experience of a group to form a 
Green Team can help spread the burden and bring new knowledge and energy to 
maintain progress with the environmental programme. 

 
Forming a Green Team. As a first step, try to have at least one team  member who 
is also part of the senior management team, or perhaps an interested board member 
who will provide a direct link to your board, give the team added credibility and help 
with obtaining approval for a green budget. You might also want to ensure that at 
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least one member of the team has experience of EDI issues to ensure that the 
environmental recommendations of the team don’t conflict with this in unexpected 
ways. 
 
The rest of the team should represent all the activities of the organisation. For larger 
organisations this will ideally include staff from the full range of departments while for 
smaller organisations this may include volunteers as well as paid members of staff. 
This will avoid the tendency for the company administrator or the technicians being 
tasked with all the environmental work.  
 
It’s worth having simple guidelines about the best composition of your team to 
ensure you maintain a good mix of roles and skills. For example, you might decide 
that only one person from each department can volunteer to work on the team at any 
one time so that a cross section of the workforce will be represented when making 
decisions on policies and actions. The senior manager or board member will be 
ideally placed to make the call to action.  
 
 Start with a simple email asking for Green Team volunteers, put out to all paid 

and volunteer staff, people who work in the same building or even freelancers 
that you work with you. You may be surprised by the response! 

 
Organising your Green Team meetings. Don’t wait for a day when everyone can 
attend the first or subsequent meetings or it may never get started. Pick a time and 
date in the future, write an agenda, send it out with the invite and don’t get too 
worried if not everyone can make it. 
 
Writing an agenda. Establish a structure for your meetings to make sure you cover 
the aims of the team. The agenda should include: 

• What you are doing already with a brief summary of progress. 
• Some suggestions from previous meetings for what you are hoping to do in 

the future.  
• A list of future meeting dates 

 
Running your Green Team meetings. All members of the team should be invited to 
contribute ideas for projects and encouraged to cooperate with projects led by other 
team members. For organisations which report annually on environmental statistics 
the green team will take a key role in collecting emissions data and in identifying 
opportunities for emissions reductions in operations. For all organisations it will bring 
new ideas and will give the green agenda greater credibility.  
 
 The meeting should be minuted and a list of actions, with names and, if 

possible, dates should be kept.  
In certain cases, this may include a monitoring period or further actions that need to 
be taken. These minutes should be circulated along with the agenda for the next 
meeting.   
 
Using your environmental policy. One of the most important tasks for a Green 
Team is to develop an Environmental policy. For help on developing your policy see 
Creative Carbon Scotland’s Guide to Environmental Policies.  
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Your policy should be reviewed by the team on a regular basis and should be used 
to define the core of your green activities. It should include a statement of intent, as 
well as a list of what you aim to achieve and how you are going to achieve it. The 
policy should be circulated to staff, suppliers and even members of the public. 
Especially if you have a member of your marketing department on the team, it can 
be a great marketing tool.  
 
 Sharing your policy increases interest in what the green team is doing within 

the organisation and can help recruit new members or generate new ideas. 
 

Keeping your Green Team fresh. It is a good idea to try and mix things up within a 
Green Team to prevent the same things being discussed at each meeting or things 
can get a little dull: 

• Rotate the Chair yearly, quarterly or every meeting if you so wish. The new 
chair should set the agenda, changing the focus of the meetings to new topics 
and giving members of the team a chance to voice their ideas. It can be a 
great way of expanding the team’s thinking to move on from the obvious 
ideas.  

• Rotate the Team. Once the initial policy is set out, names are put against 
each action and when this action is complete, the team member does a final 
report to the team before vacating their position. This then opens a space for 
a new member to join bringing new ideas. 

• Host a Guest Speaker. If you are having issues achieving some of your 
goals, or are looking for new goals then inviting guest speakers to do a short 
talk can invigorate a team 

 
Report progress to board and staff. As most boards meet every quarter it can be a 
good way of setting dates for the team to meet as these can align with the various 
sub committee’s meetings and the main board meeting. By reporting at this level, it 
shows the commitment that the organisation has to its green agenda and can be 
included in the company’s annual board report to show what and how well it has 
done.  
 
Writing an annual report and issuing it to members of staff is a good way of showing 
progress. It can show that what you are doing is working and is another good 
recruiting tool. It can also be displayed on your website to show members of the 
public, suppliers and participants that you are committed to your Environmental 
Policy and that what you are doing is working. 
 
Summarising the Benefits There are many benefits to having a green team: 

• An environmental policy written by members of staff is more likely to be a 
realistic and practical document that can be implemented throughout an 
organisation.  

• Support from a green team will help complete actions designed to reduce your 
environmental impact.  

• Team meetings bring people together from throughout the organisation who 
would not normally meet in their day to day activities. A member of the 
marketing team or the technical or maintenance team may otherwise have 



 
 

   

 

www.creativecarbonscotland.com 
Tel 0131 529 7909 email info@creativecarbonscotland.com 

Creative Carbon Scotland, Business Centre 2.6,  
Waverley Court, 4 East Market Street, Edinburgh, EH8 8BG 

Creative Carbon Scotland is a SCIO Registered Charity Number SCO42687 
 

Page 4 

little or no involvement with each other but will have the opportunity to talk at 
the meetings, to understand what they each do. This promotes a greater 
understanding of other departments.   

• Ideas and problems about the day to day running of an organisation can be 
discussed and solutions found that would not normally happen. This 
understanding increases team work and in the end of the day efficiency in an 
organisation.  

• Finally, being able to report on the successes of the Green Team is an ideal 
marketing tool for promoting an organisation and encouraging others, not only 
from within an organisation to do the same. 

It all adds up to reducing our impact on the environment. 
 

So, what are you waiting for?! 
 
 
 
 
 
 

For more information, example case studies and downloadable resources like this 
one, go to our website at www.creativecarbonscotland.com or email 

catriona.patterson@creativecarbonscotland.com. 
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