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How Can the Visual Arts Sector Manage the Risks and Opportunities of These Coming Climate Changes?

Managerial
Adaptation

BE TRANSPARENT ABOUT IMPACTS,
vulnerabilities and adaptation with all
staff.

CHALLENGE THE NARRATIVE

and communicate strategically to change
behaviour and drive adaptation of your
organisation. Avoid ‘business as usual’
preservation ideas: things are going to
change.

CREATE AND IMPLEMENT A CLEAR
EXTREME WEATHER EVENT

DISASTER PLAN

which will safeguard the building, its
contents and people inside (and outside),
and contingency plans for supplier or
audience disruption.

IMPLEMENT A WARNINGS
COMMUNICATION SYSTEM,

which is not dependent on one medium
of communication (in case of network
disruption etc).

EMBED SUSTAINABLE AND

RESILIENT PRACTICE

in all areas of the organisation and source
dedicated resource to support this.

INCLUDE CLIMATE CHANGE IN RISK
PLANNING, BUSINESS CONTINUITY
STRATEGY,

and other organisational long-term goals.

LOOK FOR REFURBISHMENT, RETROFIT
AND RELOCATION FUNDING

connected to climate change and
financially prepare for climate-related
losses.

Practical
Adaptation

CREATE GREEN SPACES ON YOUR SITE
TO REDUCE HEAT AND FLOOD RISK.

CONSOLIDATE STORED COLLECTIONS TO
EASE SECURITY AND MANAGEMENT.

COMPROMISE ON INDOOR CONDITIONS
FOR STAFF AND VISITORS

and communicate why these changes are
happening.

MONITOR AND MAINTAIN BUILDING
CONDITION AND MAKE SHORT-TERM
CHANGES

(e.g. maintaining guttering) which
minimises ongoing vulnerability and
long-term risk.

If possible, retrofit, refurbish or relocate.

CREATE A ‘DISASTER CABINET".

This may include: tools, batteries, hard
hats, boots, wellies, goggles, waterproofs,
torches, hi-vis, extension leads, buckets.

REGISTER TO USE A CITY OR REGION

WARNING SYSTEM IF SUCH EXISTS.
Understand your ongoing local risks.
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